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Smedley Street School 
School Level Plan

07/01/2017 - 06/30/2018

School Profile
Demographics
Smedley Street Sch310 Smedley St

Oil City, PA 16301-3116

814-676-2294

Federal Accountability Designation: none

Title I Status: Yes

Schoolwide Status: Yes

Principal: Tammie Newman

Superintendent: Patrick Gavin
Stakeholder Involvement	Name
	Role

	Tammie Newman
	Administrator 

	Tammie Newman
	Building Principal 

	Beth  Hicks
	Ed Specialist - Other : Schoolwide Plan

	Beth Hicks
	Elementary School Teacher - Regular Education 

	Katherine  Sparn
	Elementary School Teacher - Regular Education : Schoolwide Plan

	Molly Scannell
	Elementary School Teacher - Special Education : Schoolwide Plan

	Larry  Sherman
	Instructional Coach/Mentor Librarian : Schoolwide Plan

	Devin Aaron
	Parent : Schoolwide Plan

	Dan Aaron
	Parent : Schoolwide Plan

	Kristen Deets
	Parent : Schoolwide Plan

	Heather  Eddy
	Parent : Schoolwide Plan

	Suzi Fox
	Parent : Schoolwide Plan

	Randi Hibbard
	Parent : Schoolwide Plan

	Susan Hummel
	Parent : Schoolwide Plan

	Melissa Klemann
	Parent : Schoolwide Plan

	Peggy  Plowman
	Parent : Schoolwide Plan

	Heidi Woodcock
	Parent : Schoolwide Plan


Federal Programs
School Improvement
All Title I Schools required to complete improvement plans must assure to the Pennsylvania Department of Education the school's compliance with the following expectations by developing and implementing an improvement plan or otherwise taking actions that meet the expectations described by the Assurances listed below.Assurances 1 through 12
No assurances have been identified
Assurance 13
No strategies have been identified
Coordination of Programs
Technical Assistance
The LEA provides guidance, technical assistance and support to schools developing schoolwide programs in the areas of needs assessment, comprehensive planning, implementation, and evaluation of schoolwide program and requirements.
Describe the technical assistance provided. Explain why it was considered high quality technical assistance.
The Federal Program Director in the district meets with the administrative team monthly.  During this time all updates, reviews and opportunities for questions are addressed.  A file was created and shared with each administrator that contains the timelines and compliance pieces.   The information is updated annually.   In the fall a review of the Schoolwide programming, implementation and guidelines is reviewed with the administrators.   Examples and updates of policies and procedures within Federal programs are shared electronically and reviewed at the monthly meetings.  The LEA is available to meet with and discuss any questions or concerns as they are brought to her.  The LEA reviews each Schoolwide policy and maintains the evidence and files for each requirement.  
	Provider
	Meeting Date
	Type of Assistance

	Tammie Newman
	9/6/2017
	Review and guidance of Schoolwide Plan


Student Assessment of Progress
Describe strategies or processes that have included teachers in the decisions regarding the use of academic assessments to improve the achievement of individual students and the overall instructional program.
The building principals meets with every teacher at least 3 times a year to discuss student data.  At the beginning of the year the principal meets with 3rd and 4th grade teachers to review PSSA data.  The reading specialist and math coach participate in this meeting identifying the areas of strenght and weakness in each anchor.  These areas are discussed and a plan of action is created to implemented.  Benchmark testing occurs 3 times a year in grades 2 - 4.  Following each benchmark the principal meets with each teacher to student data.  At this time students are identified for further Tier II and Tier III interventions.  7th Street school has a student assistance team known as ESAP.    Through the use of data selection, a teacher may identify a student who is struggling and not making academic progress.  They will also use data to determine if a behavioral issue may be negatively impacting a students ability to achieve.  The teacher meets with the parent to discuss the concerns and with their approval, a student will be referred to the ESAP team. 
In order to assist students in meeting challenging achievement goals, increased instructional time is a necessity. Please indicate (yes/no) the options for increased time that students will have access to if identified as at-risk of failing or failing to meet achievement standards.

	Options
	Yes or No

	Extended School Day/Tutoring Programs
	No

	Reading
	No

	Math
	No

	Science
	No

	Before School
	No

	After School
	No

	Lunch/Study Periods
	No

	Summer School Program
	No

	Reading
	No

	Math
	No

	Science
	No

	In-class Instructional Support
	Yes

	Pull Out Instructional Support
	Yes


Consolidation of Funds
Please indicate if your school/charter is consolidating state, local, and federal funds. (Your school/charter must keep on file an approval letter from your Regional Coordinator).
Not Answered.

Needs Assessment
School Accomplishments

Accomplishment #1:
Smedley Elementary school continues to be a successful feeder school for 7th Street Elementary school

Accomplishment #2:
Kindergarten transition plan- parents and transitioning students are given the opportunity to participate in Parent Orientation Night, Kindergarten registration, Kindercamp night, and Kindergareten orientation and open house night prior to the start of school

School Concerns

Concern #1:
Addressing early identified student concerns through Early Intervention meetings for incoming Kindergarten students.

Concern #2:
Identify and monitor students using Aimsweb and GoMath benchmarks, and phonics screening

Prioritized Systemic Challenges

Systemic Challenge #1 (Guiding Question #1) Ensure that there is a system in the school and/or district that fully ensures the principal is enabled to serve as a strong instructional leader who, in partnership with the school community (students, staff, parents, community, etc.) leads achievement growth and continuous improvement within the school.
Aligned Concerns:
Addressing early identified student concerns through Early Intervention meetings for incoming Kindergarten students.

Identify and monitor students using Aimsweb and GoMath benchmarks, and phonics screening

School Level Plan
Action Plans
Goal #1: Establish a system within the school that fully ensures consistent implementation of standards aligned curricula across all classrooms for all students.
Indicators of Effectiveness:
Type: Annual
Data Source: Terra Nova, PSSA (3rd Grade)

Specific Targets: improvement in math computation performance

Strategies:
Curriculum Development
Description: 
OCASD is in year three of professional development plan to revise district's curriculum based on backward design.  The curriculum for all courses is in process of being aligned to the PA Common Core Standards.

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, Materials & Resources, Safe and Supportive Schools

Implementation Steps:
Develop curriculum for all K-1 courses
Description: 
Grade level teams are working to develop competencies and curriculum aligned to PA Common Core Standards.

Start Date: 8/25/2011       End Date: 6/13/2014

Program Area(s): Special Education

Supported Strategies: None selected

Goal #2: Ensure that there is a system in the school and/or district that fully ensures the principal is enabled to serve as a strong instructional leader who, in partnership with the school community (students, staff, parents, community, etc.) leads achievement growth and continuous improvement within the school.
Indicators of Effectiveness:
Type: Annual
Data Source: Aimsweb, GoMath, report cards, and informal assessments

Specific Targets: Student growth in reading and math, teachers meeting their SLO goals 

Strategies:
Curriculum Development
Description: 
OCASD is in year three of professional development plan to revise district's curriculum based on backward design.  The curriculum for all courses is in process of being aligned to the PA Common Core Standards.

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, Materials & Resources, Safe and Supportive Schools

Implementation Steps:
Curriculum Development
Description: 
Professional development time is being used to update curriculum based on backward design and PA Common Core standards.  We are currently in year 3 of the professional development for the curriculum writing project.  Teachers have completed their PCO's for the curriculum taught and are in year 2 of SLO's.

Start Date: 8/20/2015       End Date: 6/13/2021

Program Area(s): Professional Education, Special Education, Educational Technology

Supported Strategies: None selected

Curriculum Development
Description: 
Professional development time is being used to update curriculum based on backward design and PA Common Core standards.  We are currently in year 3 of the professional development for the curriculum writing project.  Teachers have completed their PCO's for the curriculum taught and are in year 2 of SLO's.

Start Date: 8/20/2015       End Date: 6/13/2021

Program Area(s): Professional Education, Special Education, Educational Technology

Supported Strategies: None selected

Appendix: Professional Development Implementation Step Details
No Professional Development Implementation Steps have been identified for Smedley Street Sch.
